
Southern Region Cohesive Strategy Models for Action 
Southern Case Studies & Success Story Template 

The National Cohesive Wildland Fire Management Strategy is a national collaborative effort to bring a broad cross-
section of stakeholders together to address wildland fire management challenges. The Southern Region’s Action 
Plan details the goals, desired outcomes, investment options, outcome measures, and priority implementation 
actions for the Southeast Cohesive Strategy Region.  The implementation of the Regional Action Plan is on-going 
with efforts from over 65 stakeholder groups. We invite your stories to highlight both the successes and challenges 
related to the implementation of Cohesive Strategy. We hope your story will inspire others to better prepare the 
Southeast for future wildfires. For more information, contact: Holly Campbell, hcampbell@sref.info , 706-559-4312 

CONTACT INFORMATION 

Project Name: 

Agency/Organization: 

Contact Name: 

Contact Title: 

Street Address: 

City, State, Zip Code 

Phone: 

Email: 

1. BASIC INFORMATION

A. National Cohesive Strategy Goals project fulfills:   Southern Values project fulfills: 
(check all that apply from goals and values) 

  Improve Wildfire Response   FF and Public Safety 

  Promote Fire-Adapted Communities (human communities)   Cultural Values 

 Maintain and Promote Resilient Landscapes        Marketable Products 

  Ecological Services 

 Property Protection 

B. Geographic impact 
Describe the geographic scope of this project (within a community, county, city, state, multiple states, regional). 

C. Interagency impact 
Please provide a list of the agencies, organizations, communities, etc. that were involved in this effort. What 
organization initiated the project (in bold)? 

D. Ability to share & replicate 
Describe how this project could be applied beyond its geographic area or audience. 

http://www.forestsandrangelands.gov/strategy/
http://www.forestsandrangelands.gov/strategy/documents/rsc/southeast/SERAP_Final20130405.pdf
http://www.forestsandrangelands.gov/strategy/documents/rsc/southeast/SERAP_Final20130405.pdf
mailto:hcampbell@sref.info
http://www.forestsandrangelands.gov/strategy/documents/strategy/communications/NationalCSWFMSbrochure.pdf
http://www.southernwildfire.net/firefighter-and-public-safety
http://www.southernwildfire.net/cultural-values
http://www.southernwildfire.net/marketable-products
http://www.southernwildfire.net/ecological-services
http://www.southernwildfire.net/property-protection


  

 

Please contact for more information: Holly Campbell, Extension Associate of Forest Resources, Southern 

Regional Extension Forestry, hcampbell@sref.info, 706-559-4312 

E. Key words 
List any key words that may be used in searches and queries to access this story. 

             

F. Supporting Documentation & Photographs (websites, images, maps, tables, etc.) 
Provide a summary of any attached supporting documentation. If the story is taken from a website, please 
provide a website address. Photographs are highly encouraged! Please ensure we have permission to use them 
by including photo credits and descriptions.  

             
 

2. NARRATIVE: Description, Objectives, and Partnerships 

Please provide a description of your success story below.  
 
General overview for writing the Narrative:  Describe the project, objectives, methods and tools used, short-term 
and long-term outcomes, and challenges overcome or still existing.  Please include an approximate timeline; 
describe how the project engaged agencies, organizations, groups, or communities; and explain how the project 
may reach new populations or landscapes. 
 
Impact: 

 Include quantitative impacts (Ex. # participants at a workshop, # acres burned in wildfire or prescribed fire, 
$ saved from wildfire mitigation, etc.) 

 Describe the factors making the project creative and innovative. 
 Describe any media coverage and publicity opportunities for the project. 
 Describe how the project works towards the accomplishment of any of the three goals of the National 

Cohesive Wildland Fire Management Strategy (Improve Wildfire Response, Promote Fire Adapted 
Communities, Maintain and Promote Resilient Landscapes). 

 Describe the key factors that contributed to the success of this story and any lessons learned. What did or 
did not work? 

 

PROJECT NARRATIVE 
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